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The University of Texas at San Antonio™

New Dean Announced!
Dr. Mario Torres

Read more here: https://www.utsa.edu/today/2021/05/story/torres-mario-named-coehd-dean.html
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fl &=\, The University of Texas at San Antonio™

Congratulations!
University Excellence Awards

Ty Lilliana P. Saldafia
ggévEELEEINcE Presidenlt:’s Dil?ti/ré%u;??eg.l).ié/er?ity Award
aculty/Staff Individua '

UTSA

Awards Ceremony 2021

Read more here: https://education.utsa.edu/news/2021/saldana presidents award.html
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Congratulations Dr. Langston Clark!
San Antonio Business Journal’s 40 Under 40

Read More: https://education.utsa.edu/news/2021/roadrunners-honored-by-sa-business-journal.html
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The University of Texas at San Antonio™

Congratulations!
Graduate School Awards

Outstanding Graduate Mentor Outstanding GAR — Master’s
Dr. Mark Giles and Dr. Claudia Garcia-Louis Dr. Evangeline “Vangie” Aguilera
Educational Leadership and Policy Studies Educational Leadership and Policy Studies

Read more here: https://graduateschool.utsa.edu/current-students/promoting-excellence
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The University of Texas at San Antonio™

Congratulations!

The Master of Arts degree in School Psychology program is
the winner of the Innovation in Master’s Admissions Award which
comes with $5,000 for the Masters in School Psychology
program! Congratulations!

Read more: https://www.utsa.edu/today/2021/04/story/graduate-programs-innovation-in-admssions-awards-20210402.html
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The University of Texas at San Antonio™

Congratulations!

The Culture, Literacy and Language (CLL) Ph.D. program received an
honorable mention and $1,000 in the Innovation in Doctoral and Terminal
Master’s Program Admissions award.

Read More: https://education.utsa.edu/news/2021/cll admission innovation.html
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\. The University of Texas at San Antonio™

Transitions
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The University of Texas at San Antonio™

Promotion to Full Professor

Dr. Maria Arreguin Dr. Emily Bonner Dr. Timothy Yuen

Read more: https://education.utsa.edu/news/2021/full professor.html
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The University of Texas at San Antonio™

Inaugural Promotion Cycle
Fixed Term Faculty

Alexa Proffitt Assistant Professor of Practice - ILT
Allegra Montemayor Assistant Professor of Practice - ILT
Ben Ligon Assistant Professor of Practice - COU
Cassandra Allen Assistant Professor of Practice - ILT

Catherine Somody Associate Professor of Practice - COU
Evangeline Aguilera Professor of Practice - ELPS

Iffat Jabeen Assistant Professor of Practice - ILT
Kalpana lyengar Assistant Professor of Practice - ILT
Lynda Cavazos Assistant Professor of Practice - BBL
Veronica Luna Senior Lecturer - REGSS
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Transitions

Dr. Jackie Cuevas

Wishing you well in your new position.
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The University of Texas at San Antonio™

Retirement

Dr. Page Smith
College of Education and Human Development



m The University of Texas at San Antonio™

Thank you for your service Dr. Smith! As an avid fisherman, COEHD is gifting you
this personalized cooler so that you can think of us while you enjoy your retirement.
Congratulations, and thank you for your years of service!

We’'re sure to see you back as Professor Emeritus.
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The University of Texas at San Antonio™

Moment of Silence
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State of the College

UTSA

College of
Education and
Human Development
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» By-laws

» Workload

* Enroliment

* Budget

* Work Modalities
* Space




The University of Texas at San Antonio™

B
1.
2.
3.
a.
5.
6.
7.
8.
9.

Bylaws

. Committees

College Faculty Review Advisory Committee (CFRAC)
College Academic Policy and Curricula Committee (CAPCC)
College Research and Development Committee (CRDC)
College Technology Committee (CTC)

College Diversity and Inclusiveness Committee (CD&l)
College Assessment Committee (CAC)

College Budget Committee

Teacher Education Advisory Committee

Leadership Development Committee

Sent for review by faculty: May 14, 2021
Look for an e-mail with a link asking you to vote on approving the
by-laws. Voting will be open from May 24 — June 4.

Read more: https://drive.google.com/drive/folders/1gmJ-kQCrBQ8-RICJdZHsTWHc6sMeso0B?usp=sharing

College of Education and Human Development



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1gmJ-kQCrBQ8-RICJdZHsTWHc6sMeso0B%3Fusp%3Dsharing&data=04%7C01%7Celizabeth.castillo%40utsa.edu%7C9ac15d0c028b496294e408d91b9638e0%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C637571154400047102%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vc36BWhCbIsMzi0mbGT2pjlaZJD299UesvIqqtV0US0%3D&reserved=0

Workload Policy

« Workload committee proposed COEHD policy
Spring 2021.

 Policy approved Spring 2021.

« 2021-2022 workload now being input.

« Fall 2021 departmental review and development of
departmental workload aligned with annual review.

« College workload committee will reconvene late fall,
with input from departments to revise teaching as
needed and complete discussion of service and
research components.

College of Education and Human Development



Enrollment:
WSH comparison with other colleges

Su. 2019 - Sp. 2020 Su. 2020 - Sp. 2021
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The University of Texas at San Antonio™

Percentage of WSCH

IRM Year Su. 2019 - Sp. 2020 Su. 2020 - Sp. 2021
College WSCH %ofTotal UG  %ofUG GR %ofTotal WSCH %ofTotal UG %ofUG GR % of Total
[+ Architecture, Construction and Planning ¢ 36448 3% 13333 3G 240 3% 41589 e 19,652 '
7 Business ‘ 165,293 | jisms  mw wess | 21% Jo me mum us s @
¥ Education & Human Development 165,293 0%  61.738 5% 103555 2% 168,721 9% 63783 5% 104,938 19%
[+ Engineering 176414 10% 106297 9% 70117 14% 187587 0%  114.119 9% 73468 13%
(¥ Health, Community and Policy 256,093 5% 24923 17% 51170 H% 271296 15 220088 17% 51,208 9%
(+ Liberal & Fine Arts 242020 14% 214369 18% 27651 6% 261 698 14% 231801 18% 29897 5%
7] Sciences 423,183 5% 302436 25% 120,748 25% 467,068 5% 336371 26% 130,697 1%
(] University College 36,305 2% 36305 3% 0 0% 36851 2% 36,709 3% 142 0%
Total 1,704,529 100% 1218301 100% 486,228 100% 1859913 100% 1315595  100% 544318 100%
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\. The University of Texas at San Antonio™

Budget - IRMY22

Budget is determined through activity drivers
- WSCH, SCH, staff size, research expenditures etc.
« 2021-2022 budget is based on actual activity in 2020-2021,
and is determined as % share of activity across University

Budget In a nutshell:

« COEHD's WSCH and SCH have increased slightly, but %
share of WSCH and SCH has decreased relative to other
colleges.

» We will have decreased instructional revenue for next year -
however, COEHD Fees and Research/Endowment funds have
increased both in amount and in percent share: this will offset
some of this loss in revenue.

» Budget planning for next year, including discussions of how
to prioritize Faculty new hires, staffing, FTT allocations, and
M&O allocations are on-going.

College of Education and Human Development



\. The University of Texas at San Antonio™

Summer

« Campus is open, offices are available
« Limit large meetings and guests

« Keep an eye on the health task force messages and the
President's messages

« Continue to engage in social distancing and other measures to
keep yourselves and community safe

* The Public Health Task Force is working on a vaccination drive
and updated health plan in light of the Governor’s mandate



The University of Texas at San Antonio™

Summer Moving:
Imagining Community
Through Space Reconfiguration

Aims of leadership:

« Building cohesion through co-located space

« Thinking creatively about space in light of planned growth
« Hotelling, shared space, adapted work modalities

Space issues:
* Monterrey Building shut-down
 Three COEHD units moving out
« Psychology and English department swap (affecting MB space)
« REGSS new office opening downtown

Planning:
« Department Chairs will receive their space allocations next week
* Moving plans will be communicated prior to May 31 for faculty who wish to
pack their own belongings prior to being off contract.
« All materials for those moving must be packed and labelled by June 30.
« Packing materials will be made available.
* Professional movers will handle the big moves.

College of Education and Human Development



Fall Modalities and Fall Work Plan

* Primary concept: what works best for
achieving mission
* Plans submitted
 Flexibility is key
* Plans will be reviewed regularly
* In the Fall continued discussion of work

modalities as well as course modalities for
Spring

College of Education and Human Development




Research Activities
Michael Karcher
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The University of Texas at San Antonio™

Expenditures Trajectory, Awards this Year, Books

Expenditures
a # OF PROPOSALS 59

10M

n AMOUNT REQUESTED $34,314,825

a # OF AWARDS 17

&M a TOTAL $ RECEIVED $6,826,604

8M

Expenditure Amount

THELMA DUFFEY
BELINDA FLORES
GERALD A JUHNKE (2)
KATHRYN HENDERSON
KRISTEN MARIE LINDAHL
FY20 JULIET LANGMAN
MARIELA A RODRIGUEZ
Il Restricted NRUF ANN MARIE RYAN (2)
PATRICIA SANCHEZ
eceive a eceive: Award $ Received Award eceive an eceive ZHONGFENG TIAN (2)
Count Cowmt - BEDRETTIN YAZAN (3)
~ N e B * Found in Academic Analytics, Discovery site

ki | Books published 20-21*

ILIANA ALANIS-YORK (2)
2 .‘4 I ‘
oM I I I
FY18 FY19

RICHARD BOON
FY15 FY16 FY17

R&D

2018



The University of Texas at San Antonio™

Informational Updates, Ideas for Summer Fun, and Notice of COEHD Research
Accomplishments

Summer Fun

Continuation of the College Faculty Mentoring/
Collaboration Incentive (for collaborative proposals
submitted July-August, 2021)*

Requests for Proposals:* See lists of summer awards

on RFP and in emails from Iwan

Faculty Workload Guidelines:*

Notes of Accomplishment:

1. Dr. Zhongfeng Tian receives
recognition from AERA Bilingual
Education Research SIG for
Outstanding Dissertation of ‘21

2. Women’s Studies Institute (Dr.
Cuevas, Director) newest ORU

(1) VI. COURSE AND RESEARCH BUYOUT* (notice
need for Grant Buyout Worksheet with proposals) 3. Funding renewed for research

(2) Appendices A1-A3 are ideas for departments to
consider when revising Departmental Annual
Review Standards*

* Email me to discuss any of these over the summer

collaborations/partnerships:

* Dr. Carmona’s IES Pathways
* Dr. Flores’ US PREP Innovation
» Dr. Robertson’s Sutherland Spr.

Thank you grant active faculty:
Emily Bonner, lwan Notowidigdo,

Research & Development Committee Members,
and Interim Dean Juliet Langman

See emails from
COEHDFacultyResearch@utsa.edu
for FAQ link and info on Runner
Research Press, ORCHID, and
Updates on Research Support
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Development Updates
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\. The University of Texas at San Antonio™

College of Education & Human Development
raised $4,730* from 45* donors!

Total Donors to Giving Day 2,175

Gd I5 VING Online Donors 1,857
Total in Challenges $147,000 — COEHD Challenge $2,000

DAY Thank You! Carla & John Brozovich | .mhéz
#BuildTheNest Projects on the platform: 54 — COEHD featured 3 projects

GIVINGDAY.UTSA.EDU

Dollars Raised by Ambassadors $35,470 UTSa Glving Dey
Text Messages Sent 88,000

*numbers are preliminary

Other Development activity:

o Hosted a donor/external panel with all COEHD Dean Candidates.

o Received an additional $10K Rasmussen Scholarship in Women Studies
o Meeting with endowment donors face-to-face to deliver their annual report



Office of Professional
Preparation and Partnerships

Dr. Belinda Flores
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m“ The University of Texas at San Antonio™

* SB 1882 w/SAISD * Optimizing

* Dual Language Community ey

School Lab Schools Opportunltles

* NISD & CAST Network : :

C CASTTonh. * Transforming Lives

* Ericka Olivarez, Principal through Equitable

| | Education
* Dual Credit Residency
Pathways . 4
* MacUP, NEISD (#49) * Providing Endless

* Brackenridge, SAISD (#45) Possibilities

* Alamo College District

* Transfer Academy for Future
Teachers




The University of Texas at San Antonio™

COEHD Production & YLCT Growth

COEHD Candidate Production, 2014-2020

900
800
700
600
500
400
300
200
100

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

M Teachers* B School Counselors Principals Clinical Counselors B Educational Psychology ~ ® Reading Specialists* M Superintendent*

Number of Year-Long and Traditional Clinical Teachers, by Semester, 2018-2021
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COEHD Leadership Academy
Dr. Thelma Duffey
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The University of Texas at San Antonio™

Inaugural COEHD Leadership Academy

» Designed to provide leadership training opportunities and expand pool of future
leaders.

» Growing Leaders Today Program: first initiative (August 2021 through May
2022).

» Goals are to:

* Provide professional and leadership development for faculty, staff, and
doctoral students

» Establish growth-fostering model of leadership that promotes faculty, staff,
and student success.

* Focuses on building culture and community, grounded in principles of
diversity, equity, and inclusion from intersectional frameworks.

» Develop strategies to navigate complex leadership domains.

» Applications will be sent on the COEHD Listserve and to departments.

* Inaugural COEHD LA Committee includes Drs. Thelma Duffey (Founding
Director), Alejandra Elenes, Norma Guerra (Ex Oficio), Priscilla Prasath,
Mariela Rodriguez, and Heather Trepal.

» Application Due Date: 11:59 p.m. CDT on May 28; Applicants notified by
June 4.

« COEHDLA@utsa.edu

College of Education and Human Development
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Events
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The University of Texas at San Antonio™

Upcoming Events

MAS i
Increasing Student and Faculty Wellbeing with INCREASING ACADEMY

Mexican Americans in Texas: Land, Labor; and Political Rights

STUDENT AND
Humor FACULTY
May 24, 2 p.m. —4 p.m. WELL S=IHE &

http://bit.ly/wellbeingandhumor

MAS Teacher’s Academy

June 21 -25

https://docs.google.com/forms/d/e/1FAIpQLScnPelplXsC5-

5_9rq92ul HUEEsmol kld2TbuYHFwZ7PuGf4Q/viewform SUMMER BRIDGING INSTITUTE

African American Studies Teacher’s Academy
July 7 & 9, 10 a.m. — 12:30

Summer Bridging Institute
July 13-15, 9 a.m. 3 p.m.
https://bit.ly/3rvH8d2

For more COEHD events visit: https://education.utsa.edu/events/

College of Education and Human Development
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Announcements
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The University of Texas at San Antonio™

Google Classroom

10 faculty
25 courses designed

Also makes it easy to have new instructors follow along and copy and paste their courses from
lead faculty.” - Dr. Crystal Kalinec-Craig

Google for Education

: = 1 ’
M : -
- | E —
1) ; Google Classroom
College of Education and Human Development




The University of Texas at San Antonio™

COEHD Presents — Digital Badges

Become a Google Certified Educator Level 1!

The University of Texas at San Antonio™

COLLEGE OF EDUCATION
& HUMAN DEVELOPMENT

Take part in free training and earn a digital badge
you can take with you after you graduate. Share COEHD is offering a free exam

with potential employers and add to your digital ¥oucherto become 2
P ploy . y. 9 Google Certified Educator Level 1
resume and to your social media.

Deadline: June 1, 2021

Click or Scan here to see how

Get Google Certified

I SCAN ME

Learn more here: https://education.utsa.edu/about/technology-support-services/coehd-badges.html

College of Education and Human Development
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The University of Texas at San Antonio™

COEHD News

“I have a passion for multicultural : - : “My education experiences are something

studies and look forward to b that I would not trade for the world.

treating and advocating for people Looking back, I know that I am about to

. -omplete one of the goals that I set for
from all backgrounds. I love and Complete cne o Jodis thatiisetic
= 5 myself: I am about to be the first in my

appreciate my family, friends, and family to graduate college. I am excited
boyfriend. I'm grateful for the | G J that 1 um‘m'('mnplishin;.‘ some, although
great professors and students | ! / not all of my goals. Looking at my

met through this strange COVID- learning I would never think I would go

19 learning, we got through it!" through the hardships I did."

See student profiles from our graduating class of 2021
See them here: https://education.utsa.edu/news/

/7 N\
A: Communications wants to hear from you! =~

Have an upcoming event or a story to share? Tell us about it!

Share your news and events at: https://utsa.az1.qualtrics.com/jfe/form/SV_djymMyO7LMH830F

College of Education and Human Development
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